Skills Fair 

Dates_______________________ 8:00am – 4:00 pm
Goal(s)

Understand the competency of our nurses in skilled areas of care

Provide education

Have fun with competencies

Evaluate the project in order to replicate in the future

Skills to be tested and education provided

Six tables should fit 3-4 participants per table
Station 1:

PICC Lines (Flush Protocol, Orders and Documentation, Dressing changes, Removal of PICC Line, Attaching a Needleless Injection Device, Drawing blood)

Station 2:

Tube Feedings (General standards, Orders and Documentation, Checking Placement, Giving Medication, Giving Feedings)

Station 3:

Medication Pass standards (General standards, CBG testing, Eye Meds, Inhalers)

Station 4:

Dressing changes; staging wounds; dialysis fistulas and shunts (standards)
Station 5:

Change of status – documentation of change, notification (family and physician), when to use SBAR

General Atmosphere
Fair like – balloons, food, other ideas 

Prizes (check with suppliers to consider donating) – prizes each participant plus a big prize?
Other Team Ideas:

Equipment needed
See stations – Equipment list:
Call Pharmacy – for M & M cards, medication drawers or unused med cart with fake bubble packs, outdated PICC line dressing kits
2 IV arms
CBG testing equipment
anatomical wound/butt
Computers to show pictures of wounds for competency testing of staging
Handouts needed
Packet should go out to participants by: ___________________
1. All competencies for each station

2. Tests

3. Educational handouts of information
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