Quality Assurance Performance Improvement (QAPI) regulations have challenged providers to
search for educational tools that focus on the roles and responsibilities of front line staff in
maintaining a QAPI Culture. CAHF’s Quality Improvement Subcommittee has developed a
comprehensive educational program, “QAPI THAT”, directed towards certified nursing

assistants, housekeepers, food and nutritional service staff, activities staff and many others.
This program was designed for facility educators to deliver the essentials of QAPI to those that
make this program a day to day reality. The “QAPI THAT” toolkit is complete with a power
point presentation, lesson plan, instructor guide and modules that can be adapted for specific
needs. The QAPI journey is rewarding for everyone, so toss this in your QAPI Tool Box and reach
for it as part of your orientation program, today!

> QAPI That! (PowerPoint)

> QAPI That! Instructor Guide

> Module 1-What is QAPI? (Pre-test)

> Module 2- Your roll in QAPI (Pre-test)

> Module 3- Where do ideas for change come from? (Pre-test)

> Module 4- Root cause analysis (Pre-test)

> Module 5- Learning organization (Pre-test)



http://www.cahf.org/Portals/29/Clinical-Quality/DOCUMENTS/QAPI/QAPIThat!_Final.pptx?ver=2018-01-16-163417-667
http://www.cahf.org/Portals/29/Clinical-Quality/DOCUMENTS/QAPI/QAPI_That_Instructor_Guide.docx?ver=2018-01-16-163737-390
http://www.cahf.org/Portals/29/Clinical-Quality/DOCUMENTS/QAPI/QAPI_Module1_What_Is_QAPI.docx?ver=2018-01-16-163928-710
http://www.cahf.org/Portals/29/Clinical-Quality/DOCUMENTS/QAPI/QAPI_Module2_Your_Roll_In_QAPI.docx?ver=2018-01-16-164136-927
http://www.cahf.org/Portals/29/Clinical-Quality/DOCUMENTS/QAPI/QAPI_Module3_Ideas_For_Change.docx?ver=2018-01-16-164322-633
http://www.cahf.org/Portals/29/Clinical-Quality/DOCUMENTS/QAPI/QAPI_Module4_Root_Cause_Analysis.docx?ver=2018-01-16-164422-830
http://www.cahf.org/Portals/29/Clinical-Quality/DOCUMENTS/QAPI/QAPI_Module5_Learning_Organization.docx?ver=2018-01-16-164747-463

