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Selected Definitions:

Metric — units of measure used to evaluate a process and determine change in the process or outcomes related to it over time
Root Causes — reasons that a process is not functioning as designed
Barriers — impediments to changing a process or to improving the outcomes related to that process

Brainstorming — a structured group session to generate a list of ideas about an issue in a short period of time
Multi-Voting — technique used in conjunction with brainstorming to identify the critical few items worthy of immediate attention
Flowchart — a graphic representation of the sequence of steps that are performed in a specific work process

Run Chart — points plotted on a graph in the order in which they become available over time
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