FOR BETTER
PATIENT CARE

GET READY NOW..
PDPM IS COMING

» The new patient driven patient model (PDPM) begins October 1, 2019
« Patient clinical characteristics in totality will determine payment
* Quick and highly accurate assessment and diagnosis will be critical
« Payment will no longer be focused on therapy minutes and
ADLs but will rely on over 180 MDS item fields
+ Failing to accurately code patient needs will have a significant
impact on adequate and accurate payment for high quality care
+ Staff roles must change to operate effectively under PDPM

IT'S COMING AND WE CAN HELP
The PDPM ACADEMY is a 10-month training effort to help centers prepare
for this massive change.

PDPM ACADEMY is Both In-Person Training
and Continuing Updates and Support

Provider members of AHCA and CAHF who register for

the PDPM ACADEMY will have access for a full year to:

+ PDPM 101 workshop webinar

* One-day, in-person training workshop in your area

* Monthly workshop webinars on key topics and emerging PDPM issues

*  “How To” webinars on implementing additional tools developed by AHCA

At the in-person workshop, participants will go in-depth with hands
on experiential learning by:
1. Aligning buildings and companies to transition to PDPM using AHCA's
PDPM Readiness Tools© and the related core competencies;
. Classifying residents in case mix groups;
. Assessing market position in a PDPM environment; and

. Using organizational, business, and management tools to reconfigure
business planning.

7 CEs if you attend the optional PDPM 101 workshop webinar
6 CEs if you do not attend the PDPM 101 workshop webinar
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Enroll in the PDPM Academy to get the
knowledge and support you need for
a successful transition to PDPM.

Who should register:

To be successful with PDPM, Administrators,
MDS/billing staff, nurses/DONs, and
therapists must be included in the training
and education process.

Registration Fees:

$350 first registrant from a facility
or corporate office

$250 registrants 2-5 from same
facility or corporate office

$200 registrants 6 or more from
same facility or corporate office

To Register:

https://www.cahf.org/
Education-Events/
EventsCalendar

IN PARTNERSHIP WITH

AMERICAN HEALTH CARE ASSOCIATION






