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‘ 4 Key Components:
CMS Emergency s * Bubata
Preparedness Rule

- E-Tags
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Acronyms Referenced in this Session

EOP - Emergency
OperationsPlan

NHICS - Nursing
Home Incident
Command System

COOP - Continuity EID - Emerging
of Operations Infectious Disease

HCC - Health Care
Coalition

Area Coordinator

New Areas of Survey Focus

Expanded surveyor
guidance surrounding Added new definitions Added additional
potential deficiencies of acceptable testing considerations for EID
for alternate sources of exercises planning and PPE
energy

Expanded guidance on
reporting and
responding to bed
polling requests

Includes planning
considerations for surge
and staffing

Added risk assessment
considerations for EID




Emergency
Prep Rule

Emergency Program
(E-001)

“All Hazards”
Emergency
Management

Emergency
Prep Rule

Emergency Program
(E-001)

“All Hazards”
Emergency
Management

Emergency
Prep Rule

Develop and Maintain
Emergency Plan
(E-004)

“All Hazards”
Emergency Management
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Prep Rule

Risk Analysis (E-006)

Hazard Vulnerability
Assessment (HVA)

- Facility-based
- Community-based

Emergency
Prep Rule

Risk Analysis (E-006)

Hazard Vulnerability

Assessment (HVA)

Risk Analysis (E-006)

Hazard Vulnerability
Assessment (HVA)
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Answer...

EVERYONE

Risk Analysis (E-006)
Hazard Vulnerability
Assessment (HVA)
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How do you think non-nursing team members rated
the probability of a pandemic pre-COVID-19?

Risk Analysis (E-006)

Hazard Vulnerability
Assessment (HVA)

¥
:

~
\_-d’

-—
How would your “whole team” rank the risk
of a pandemic today?

Emergency
Prep Rule

Incident
Commander

Incident Management
Process

- “All Hazards” Approach

- Incident Command System

Operations.
Section Chief

L e [ e == =)

Planning Finance

Section Chief

Logistics
Section Chief

Section Chief




Emergency
Prep Rule

Incident Management
Process (E-006)

- “All Hazards” Approach

- Incident Command System)

INCIDENT

IMMANDER
LIAISON SAFETY
OFFICER OFFICER

PUBLIC
INFORMATION
OFFICER

(OPERATIONS PLANNING LOGISTICS FINANCE/ADMIN.
SECTION SECTION SECTION SECTION

INCIDENT ACTION PLAN (IAP) QUICK START

COMBINES NHICS FORMS 201+202+203+-204+2154

o

2. OPERATIONAL PERIOD.

e _Frow:
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INCIDENT ACTION PLAN (IAP) QUICK START m

COMBINES NHICS FORMS 201+202+203+204+215A

Howto
accomplish the
desired
outcomes

v.-’"

NHICS Tools:

-Job Action Sheets

- Forms- 200, 201, etc
-IPG/IRG

. NHICS
NursingHom
INGIDEN €O AND ST

NHICS Tools:

“The Power of the Vest”




Disaster Preparedness
Program

Incident Management
Process

- “All Hazards” Approach

- Incident Command System)

Incident Management vb‘
Process
e

- “All Hazards” Approach

- Incident Command System)

It Depends.
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Emergency
Prep Rule

Incident Management
Process

- “All Hazards” Approach

- Incident Command System)

Emergency
Prep Rule

Resident
Population &
COOP (E-007)

CONTINUITY OF
OPERATIONS PLAN
TEMPLATE

- Template

Emergency CONTINUITY OF
Prep Rule OPERATIONS PLAN
TEMPLATE

COOP (E-007)
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Prep Rule

Process for
Collaboration (E-009)

Cooperative
Agreement

Emergency
Prep Rule

Collaboration

- Coalition Participation
- Local First Responders

-Others

Process for
Collaboration (E-009)

Emergency
Prep Rule [

jaean
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Emergency
Prep Rule

Policies and Procedures
(E-013)

“All Hazards”
Emergency
Management

Emergency

Prep Rule

Develop and Maintain
Emergency Plan
(E-015)

“All Hazards”
Emergency
Management

P
and

PROCEDURES
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Emergency
Prep Rule

Other E-Tags

Prevention ) Mitgation

EVACUATION

\ GUIDELINES b,

Emergency
Prep Rule

Other E-Tags

Prevention ) Miitgation

Emergency
Prep Rule

Communications
Plan
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@

Incident Management
Process

- Communications

Example of
Contingencies

- Charting

E

Emergency
Prep Rule

Other E-Tags
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Plan Revisions

Analyze the LTC facility’s response to and maintain
documentation of all drills, tabletop exercises, and
emergency events, and revise the LTC facility’s
emergency plan, as needed.

Review and Plan
Revision (E-039)

- (2-B-iii)

cenet

S

[Incident/
5 [Pick the date]
Exercise/
Real World Incidents Event Name] Y e a r
-COvVID-19 — After Action
- Facility Emergency
- Disaster
- Drill & Exercises REpOI’t
[Author of the AAR] [Facility
Keport Completed: [Date] Name]

pars] naws)
- [eschieA

Should your entire leadership team be part of
all aspects of emergency planning and management?

Emergency Planning
and Management

o

Planning
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Emergency Planning
and Management

LESSONS
LEARNED

Review and Plan
Revision (E-039)

COVID-19 Exercise Exemption

* Additional Exemption- 6/21/21

Exercise of Choice (ITX) EXEMPT
coneuy

Full Scale Exercise Full Scale Exercise Workshop  FullScale Exercise. Exercise of Choice (TTX)
conducted Coneted)  £1neroen, o) [ o)

l Activation l

March 2020

Janvary 2019 November 2019 January 2020 Novemberzozo  January20:  November 2021

EXEMPT
Exerciseﬂg: ;ﬂ“ Ty FullScale Exercise  Exercise of Choice (TTX)  Full Scale Exercise

Emergency
l o J

January 2020 November 2020 January 2021 November 2021
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Review and Plan
Revision (E-039)

Review and Plan
Revision (E-039)

Resource
Guidance

National a ati
Decision-Making in Nursing Homes

Sample Policy for

Emergent Sh'eltelr In Plfice: 4
1 . Planning Resource
Infectious Diseases Guide for Nursing

for Skilled Nursing Homes

7/5/2022
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-
[ | COMMITMENT

Commitment =
Readiness

-Time

-Human Resources
- Equipment

- Logistics

- Financial

F

Barriers

-Time

-Human Resources
- Equipment

- Logistics

- Financial

©

Culture

Interoperability

Continuity of
Services

‘ Prepare Respond
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