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A healthier California 
where all receive 
equitable, affordable, 
and quality health care.

Our 
Vision



Our 
Mission
HCAI expands 
equitable access to 
quality, affordable 
health care for all 
Californians through 
resilient facilities, 
actionable 
information, and the 
health workforce 
each community 
needs



Overview
• Established in 1978 as OSHPD 

• Transitioned to the Dept of 
Health Care Access and 
Information (HCAI) in 2021 to 
reflect a growing portfolio 

• Part of the California Health and 
Human Services Agency –
CalHHS



Programs
• Health Workforce 

Development
• Facilities Development
• Cal-Mortgage Loan Insurance
• Information Services
• New Initiatives



Health Workforce 
Development
Improve health care access by 
providing scholarships, loan 
repayments, and grants to 
students and institutions 
providing direct patient care in 
areas of unmet need



CNA Workforce Development 

• Grant to Empowered Aging to implement CNA health 
career pathway program

• Grant to LeadingAgeCA to expand programs with a 
goal of adding 2,700 new CNA/HHA to the workforce 

• Opened Allied Health Scholarship Program offering 
scholarships for CNA students

• Health Professions Pathways Program supports 
building allied health/CNA pipeline programs 

• Next Steps



Facilities 
Development

HCAI regulates the design and 
construction of healthcare 
facilities to ensure they are 
safe and capable of providing 
services to the public and 
provides finance tools for 
capital projects



Program Highlights

Our approach: Work in partnership with customers to 
meet goals, objectives, and timelines
Our services include:

• Expedited Building Permits 
• How to guides for SNF Maintenance and repair 

projects
• Preapproval Programs 



SNF Web Page

https://hcai.ca.gov/construction-
finance/resources/skilled-
nursing-facilities-snfs/



SNF Projects in progress

In Review
Pending

Construction

In
Construction

In Closure

106

235

479

41

• 861 Active SNF 
Facility Projects

• 73 Projects used 
expedited building 
permit process 



Information 
Services

HCAI is one of the state’s 
major hubs of health care 
information, collecting and 
hosting trusted, publicly 
available data on health care 
costs, health workforce 
capacity, health care facilities, 
and patient characteristics



Information Services 
Highlights and Updates
Long Term-Care Facility Reports

• Annual Utilization Report collected from over 1,370 
facilities 

• LTC Facility Integrated Disclosure and Medi-Cal Cost 
Report

Will be proposing to separate Medicare and Medi-Cal 
Managed Care as separate categories, with 
regulations to be available for public comment later 
this year.



SB 650 Implementation - Skilled Nursing Facilities
• Q1 2023 Outreach to SNFs regarding requirements of 

consolidated reporting
• Q4 2023 Complete regulations and configure HCAI 

data collection reporting platform
• Q1 2024 initial collection of consolidated reports 

Monitoring AB 2079 SNF direct care spending requirement

Information Services Highlights 
and Updates



Cal-Mortgage

Cal-Mortgage insures loans for 
the construction and expansion 
of eligible nonprofit or 
governmental healthcare 
facilities, such as hospitals, 
clinics, and long-term care 
facilities



• 69% of Cal Mortgage’s current loan portfolio is to multi-
level senior living facilities licensed as Residential Care 
for the Elderly or Continuing Care Retirement 
Communities

• The current insured loan balance is nearly $1.1 billion  
(33 loans) for senior living facility projects

Cal-Mortgage Highlights



• Health Care Payments Data Advisory Committee
• Health Care Payments Data Review Committee
• California Health Workforce Education and Training 

Council
• Advisory Loan Insurance Committee
• Clinical Advisory Panel
• Hospital Building Safety Board
• Hospital Supplier Diversity Commission

Our Boards and Commissions



What’s Next for

• Office of Health Care Affordability
• Workforce for a Healthy California 

for All
• Access to Reproductive Health 

Care
• CalRx



The Office will analyze the 
health care market for cost 
trends and drivers of spending, 
enforce health care cost 
targets set by a new Health 
Care Affordability Board. We 
will measure key indicators to 
ensure we are achieving a high 
value system.

Office of Health 
Care Affordability



Key Activities

• Increase public transparency on total health care 
spending in the state

• Publish an annual report on health care spending 
trends

• Establish the Health Care Affordability Board which 
will set a statewide cost target and eventually 
sector targets

• Promote and measure quality and equity through 
performance reporting



Access to Reproductive Health 
Care Services $120M
• Capital to secure physical and digital infrastructure to 

facilities providing reproductive health services
• Uncompensated Care fund for abortion services
• Support to expand reproductive health providers by 

increasing scholarship and loan repayment programs 
and training opportunities

• California Reproduction Health Service Corps
• Abortion Practical Support Fund



• Community Health Workers/Promatores $281M to 
recruit, train, and certify new CHW/Ps

• Nursing Initiative $220M over 3 years to increase the 
number of RN, LVN, CNA, CNMW, CMA, FNP, and 
other health professions

• Social Work Initiative $126M over 3 years to build the 
diversity and supply of licensed social workers

• Behavioral Health Workforce Investments
• Other Workforce Supports

Workforce for a Healthy 
California for All Initiatives



CalRx

Access to life saving low-
cost pharmaceuticals

$50M supports the 
development of low-cost insulin

$50M supports insulin 
manufacturing facility to 
California



www.hcai.ca.gov

www.facebook.com/CaliforniaHCAI

www.linkedin.com/company/department-
of-health-care-access-and-information

www.twitter.com/CA_HCAI

Connect with HCAI



Questions?



Thank you
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