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¢ Recognize the importance of participating in
Medicare’s NH quality initiatives

¢ Describe Medicare’s key quality priorities

¢ Interpret California’s Medicare data trends,
successes and challenges related to NH
quality metrics

¢ |dentify methods to collaborate with HSAG
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Funded by CMS Department of
— Dedicated to improving health Health &.Human
X > Services
quality at the community level \ /
— Ensures people with Medicare ‘1’
and Medicaid get the care
they deserve cMms
— Improves care for everyone
— Largest federal program l'
dedicated to improving health
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CA Nursing Homes:
A Statewide Culture

of Quality
and Success

All nursing homes

started their QAPI
Jjourneys to maintain
and improve safety
and quality.
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) in the nation

7 with 91% of nursing homes 9,
meeting Medicare’s
quality-measure goal.

176 nursing homes
helped establish a national baseline

rate for Clostridium difficile infections.
917 nursing homes P
work with HSAG snd I | cais #4 in the nation ~

committed to CMS
o in antipsychotic medication reduction.

quality initiatives.
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NHQCC Participation in California

917 nursing homes

work with HSAG and I
committed to CMS

quality initiatives.
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NHQCC Successes in California

in the nation

with 91% of nursing homes
meeting Mledicare’s

guality-measure goal.
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NHQCC CDI Reporting Success into NHSN

National QIO** Program Impact 1. On-demand NHSN
Number of Nursing Homes Enrolled in NHSN* /-

2,880 training videos
2. ~Data entry email alerts

2,115% 4

3./ Ongoing education

307

130
2013 2014 2015 2016 2017 2018 4. Monthly one-on-one
S St technical assistance
—
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[ Strategies ][ cChange ][Action Items]
oncepts

https://www.hsag.com/QAPI
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How are NHs doing on readmissions?
CY 2018

Average CA nursing

Begim %
home readmission rate is Region 2 BN

Region 3 2a0%

21.2% Region 4 D

Region § 20.84%

Region & 14 14%

18 . Region 7 Tt
ﬁ 32.3% of readmitted egn g

. Region 10.99%

/ residents return Revion 10 P

9 . Region 11 17.52%

“ within 7 days Resion 17 EED
‘ Region 13 A%

Region 14 17.96%

u L Region 15 19.86%
& Region 16 20.35%

5 ' Region 17 18.52%

Region 18 19.00%

S e > Ty
- Region 20 6%
Region 21 16.51%
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California’s Readmission Performance
CY 2018

¥

‘ . Readmissions per 1,000 |

18.18 69.18

County readmission rates range

from 11.3% to 21.3%

‘ Average California
readmission rate is 17.9%
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® Reducing Readmissions
B Preparation Program
Nursing Home Reodmssiom A
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Patient Zone Tools

Hoart Flkes St Mgt * Downloadable tools

that can be adapted to
help educate and assist

patients in managing
their condition

at home.

www.hsag.com/zone-tools
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Five-Star Changes: April 2019

End the freeze on \ B{* R wR
Health Inspection Star Rating Ot vy

Improve the
Quality Measure Domain

Improve the Staffing Domain

April 2019 Technical User’s Guide: https://go.cms.gov/2v6fMijl
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Before April 2019 Updates

After April 2019 Updates

W1STAR DO2STAR @3STAR W4STAR O5STAR @1STAR D2STAR B3STAR BA4STAR C5STAR
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Before April 2019 Updates After April 2019 Updates

W1STAR O2STAR E3STAR MA4STAR [S5STAR

W1STAR O2STAR @3STAR @4STAR B5STAR
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Analyze Performance

Data monitoring is key!

1. Identify data sources to

analyze performance
High-risk medication

Adverse drug events
¢ Opioid use

Healthcare associated
infections

2. ldentify areas of risk and

solicit input and feedback
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Best-Practice Bundle:
To Build Capacity for QAPI Success

Performance
Improvement Projects (PIPs)

Apply the Change Bundle to Your PIP Action Plan!

Believe that srong and efective QAR
I necessany for success

Tolﬂhuild S G o
il B &
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HSAG Tools and Resources
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QBT | ysad=s
Quality Assurance & Performance Improvement (QAPI)
ot . T
QA1 Description and Background mm____
www.hsag.com/QAPI
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NHQCC Web Resources

Dlscover National Resources

Subscribe
ettt Gl YOUQLL
* Antipsychotic Medication . ’

* Care Coordination - - ideos
* Healthcare-Associated Infections ,O‘ 0, s collection
« Mobility and Physical Restraints. - of nursing home relsted videos.
* And more!
www.HSAG.com/NHresources b wwewYouTube.com/HSAGVideo b
HSAG Events NHQCC Educational Materials
Bookmar INHW!!M\'\MNM jent Y?‘HOQWQ top of and Resources
upcoming HSA opportun
« Webinas
Ui Parsn Evers U—U
f you missed a session, search past
events for available recordings.
T
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Questions?

72

i
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Pahd

Thank you!

Jennifer Wieckowski, MSG, State Program Director

JWieckowski@hsag.com
818.427.4378

Rose Chen, MPH, RD, Associate Director
RChen@hsag.com
818.653.9380
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Disclaimer

‘This material was prepared by isory Group, the Medicare Quali

Network-Quality Improvement Organization for Arizona, California, Florida, Ohio, and the U.S. Virgin
Islands, under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the
US. Department of Health and Human Services. The contents presented do not necessarily reflect

CMS policy. Publication No. CA-11SOW-C.3-07082019-01
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