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Name of Organization: [Enter Name Here]
Organization Type: [Enter Type Here]
Address:
2019 Los Angeles County Medical and Health Exercise 
Local Flooding Event - After Action Report – Due on January 21, 2020
	Objectives with related tasks
	Performed without Challenges (P)
	Performed with Some Challenges (S)
	Performed with Major Challenges (M)
	Unable 
to be Performed (U)
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Strengths Identified
	1.

	2.

	3.



Areas for Improvement
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Improvement Plan
	Tasks to Accomplish
	Accomplish by: (Date)
	Responsible Person

	

	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Exercise Type: Tabletop, Functional, or Full-Scale (circle one)

Submitted By:_________________________________________	Date:________________
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