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Nursing Home Incident Command (NHICS): Infectious Disease Scenario 
It is October 8th, at 9am. Your facility is licensed for 99 beds and is at 90% occupancy. You serve a case mix of 75% average long-stay residents with chronic conditions including many with dementia and an average of 25% short stay residents which vary in acuity. Right now, due to wildfire season, you have several patients requiring respiratory therapy, for a total of 22 short stay residents and 67 long stay residents. Today you are staffed at 3.5 HPPD - typically you are staffed slightly higher, but it is the beginning of flu season and your staff members have been taking sick days more and more frequently.
Today 31 residents of your total population are ambulatory, 22 are alert but non-ambulatory, 20 are O2 dependent, 10 are on IVs, 3 are on enteral feedings, 2 are in C-Diff isolation, and 1 is on hospice. Most of your residents are considered to be fall risks, and there are 3 residents with dementia who have a history of elopement. 
[bookmark: _GoBack]You have been monitoring news about the flu season and taking precautionary measures such as hand sanitizer stations, checking visitors’ flu vaccinations, and posting signs about protective measures. However, this morning your Infection Preventionist informs you that one resident at your facility has exhibited flu-like symptoms for several hours overnight. 
Staff Assignments:
a. What actions does the administrator take to respond to this development?
b. Which staffmembers will be assigned to the response? What tasks will you assign?
c. How will you keep your staff updated on the response and protect their safety?
Communication:
d. Which regulatory agencies and/or response partners need to be notified at this time, and by which staffmember?
e. How will you inform other residents, their families, and visitors about the activation of your Emergency Operations Plan (including NHICS)?
f. How will you document your communications with all parties involved? 
Planning:
g. What actions can be taken at this time to prepare for another case of influenza-like illness (ILI) at your facility? 
h. Do the unique needs of any of your residents require additional planning and preparation?
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