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Piecing Together The Resident 

Assessment Puzzle



1
• Discuss similarities between Puzzle & Resident 

Assessment

2
• Enumerate Benefits of Accurate Resident 

Assessment

3
• List Implications of Wrong/Incomplete Resident 

Assessment

4
• Explore Consequences of Inaccurate/Incomplete 

Resident Assessment

5
• Explain possible RCA of poor resident assessment

6

•  Elaborate Key Consideration to Have an Accurate 
Resident Assessment 

DELIVERABLES:



Revised LTC Surveyor Guidance

Admission, Transfer & Discharge

Chemical Restraints/Unnecessary Psychotropic Med

RESIDENT ASSESSMENT

Quality of Life & Quality of Care

Administration

QAPI

IP



Gathering 
pieces

Sorting & 
Categorizing

Identifying 
Patterns

Filling in 
Gaps

Completing 
the Picture

The Jigsaw Puzzle v. Resident Assessment



Accurate & Complete Resident Assessment Benefits:

• Facilitate “Health Equity”

• Effective care planning & person-

centered care

• Defines diagnoses and appropriate 

treatment

• Enhances resident outcomes

• Appropriate reimbursement

*Heathy Equity” attainment of highest level of health for all people 

where everyone has a fair & just opportunity to attain their optimal 

health regardless of race, disability, sexual orientation, gender identity, 

socioeconomic, geography and language preference



Incomplete/Inaccurate Resident 
Assessment Implications
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Resident 

Assessment 

Critical Element 

Pathway 2/2025

• Does the 

resident 

assessment 

accurately 

reflect the 

resident status 

(e.g. 

comprehensive, 

quarterly, sig 

COC in status)? 

if No, cite F641)



Missed diagnoses

Inadequate treatment

Increased LOS

Unavoidable Rehospitalization

Possible fraud/Falsification 

Inaccurate Facility Assessment

Consequences of Incomplete/Inaccurate Resident Assessment



One or 2 assessments with inaccurate MDS 
diagnosis coding should be cited as isolated.

If the surveyor identifies as pattern (three or 
more) of inaccurate coding for any new diagnosis 

(such as schizophrenia) with no supporting 
documentation by a physician, the surveyor 

should cite the scope of the non-compliance at a 
minimum of pattern or widespread as 

appropriate, make a referral to the State Board of 
Nursing, and see the guidance in Investigative 

Procedures for making a referral to the OIG
  

Resident Assessment



❑ Overdependence on Technology & Use of 

AI Platforms 

❑ Not checking UNDER THE COVERS

❑ Shortfall involving Due Diligence process

❑ Week and poor assessment skills due 

lack of hands-on experience

❑ Lack of Critical Thinking

❑ No common sense

❑ Week Training/Orientation

❑ Time constraints/workload

❑ Uploading & Gathering of Hospital 
Records 

Root Causes of Incomplete & Inaccurate Resident Assessment



Key Considerations: How to Have an Accurate 

Resident Assessment

Skills 
Competency

Skills Fair
Avoid “One Size 

Fits All” 
Orientation

Comprehensive 
Data Collection

Collaboration & 
communication



Annual Skills Fair: Alta Gardens



Annual Skills Fair



Annual Skills Fair: 

Windsor Elk Grove
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Annual Skills Fair



Operational Complexities



In Closing….

A complete and accurate resident/patient 

assessment is the cornerstone of a safe & 

person-centered care.

 

If Hertz is known for renting cars & Southwest 

airlines is known for flying, our industry is 

known for providing care. CARE that we 

should never compromise despite all the 

adversities we face everyday. 

Chief Clinical Officer

NewGen Administrative Services
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