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Objectives

 Add tools to your benchmarking toolkit, with a particular 
focus on healthcare

 Consider a fresh approach to your dashboard, and what 
drivers are most effective for you to review

 Learn they value of benchmarking and identify a variety of 
benchmark data sources
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Introduction
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Why Benchmark?
CREDIT – CONTEXT ‐ COMMUNICATION

Access Credit Communicate to Stakeholders

©2017 | Mueller Prost | Slide 5
Benchmarking: How to Drive Change | Nov 13, 2017

Create Context

The Mindset
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The Mindset
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The Pursuit!

FROM TO

The Mindset
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• Healthcare silos
• Flat or declining revenue
• Population being served within 

brick and mortar healthcare 
services

• Inconsistent, unpredictable cash 
flow

• Unmanaged receivables and 
payables

• Weak or unproven internal 
controls

• Extensive training time
• High employee turnover
• High dependence on a few 

individuals
• Limitations on the availability of 

meaningful, timely financial 
information

• Keeping the status quo and 
staying stagnant

• New pressures in a changing 
healthcare system

• Planned revenue growth
• Population being served wanting 

to stay at home and maintain an 
active lifestyle

• Predictable and improved cash 
flow

• Managed working capital
• Strong, tested internal controls
• Consistent service quality
• Streamlined and documented 

processes and procedures
• Happy, diversified, and skilled 

workforce
• Meaningful and timely 

information available to manage 
the organization

• Increased organizational value
• Using research, benchmarking, 

and vision to guide the 
organization.

TOFROM

Common Questions
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THE ANSWERS ALL RELATE TO OPPORTUNITIES!

 In what areas could my organization improve?

 Is my organization prepared to manage a skilling nursing population under Medicaid Managed 
Care?

 In what ways could my organization become more efficient?

 How is my organization controlling an aging?

 How vulnerable is my organization to fraud and employee theft?

 How does my organization compare to others within my industry?

 Is my organization meeting the needs of the future of healthcare and senior services delivery?

 How can I delegate more responsibility to my team without giving up control of key 
decisions?

 What areas should I focus on to receive the largest return on my investment of time, energy 
and money?

 Am I missing out on any “best practices” within my industry?

 Am I appropriately balancing the day‐to‐day operations with strategic planning for the future?

 Are my employees appropriately trained?

 Is my organization staying relevant in the changing market?
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How Do I Unlock Opportunities?
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 Benchmarking

 Comparing expected performance to actual (& understanding gaps)

 Reviewing key processes

 Assessing business and operational risks (impact vs. likelihood)

 Collaborating with management team members

 Planning strategically and tactically

 Fostering relationships with key advisors (CPA, attorney, banker,  insurance, 
financial planner)

 Exploring partnerships

 Strategic planning

Benchmarking
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What is Benchmarking?
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 The process of identifying and capturing data and evaluating this 
data against oneself or an outside party (internal or external).

 Types of benchmarking
 Performance (e.g. financial)

 Process (e.g. best practices)

 Strategic (e.g. comparison to competitors)
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Why is Benchmarking Important?
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 Identify opportunities to reduce costs

 Identify competitive advantage

 Identify opportunities to increase quality of service

 Gain insight into relative strengths and weaknesses compared to 
other organizations

 Combat organizational complacency and the perception that 
current performance is acceptable

Why is Benchmarking Important? 
(Continued)
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 Change the way it views its performance by providing both 
qualitative and quantitative measures of effectiveness

 Move beyond an assessment that is based solely on opinion

 Avoid reimbursement penalties

 Revenue and reimbursement optimization

 Prepare for new payment models

 Support the need for a transformation of processes or even an 
entire organization

Common Financial Metrics and 
Performance Indicators
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 Financial ratios

 Comparative analysis

 Healthcare specific metrics
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Common Financial Ratios
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 Current ratio

 Quick ratio

 Days working capital

 Accounts receivable days

 Debt‐to‐equity

 Interest coverage

 Revenue growth

 Operating income percentage

 EBITDA percentage

Comparative Analysis
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 Current month to prior month

 Current month to same month in prior year

 YTD revenue and expense

 Current YTD to prior YTD

 Trailing twelve month (TTM) revenue and expense

 Budget‐to‐actual

 Variance reporting (monthly and budget‐to‐actual)

 Common‐sized financials

 Footnotes explaining fluctuations in revenue and expense

 Fixed vs. variable costs

 Direct vs. indirect costs

Healthcare Specific Metrics
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 Census

 Occupancy

 Patient / resident days

 Payer mix

 Reimbursement rates / published rates

 Medicare RUG optimization

 Labor turnover

 Overtime

 Admissions, transfers and discharges

 Hospital readmissions

 Source of admissions

 Length of stay
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Healthcare Specific Metrics Continued
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 Bed holds

 Wages 

 Food costs

 Supplies

 Purchased services

 Pharmacy

 Five Star Quality Rating criteria 

 Nursing hours per patient day

 Managed care contract rates

Benchmarking Data
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Sources of Benchmarking Data
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 Internal

 Historical financial data

 Budgets and forecasts

 Tax returns

 As filed cost reports

 External

 Bizminer

 ProfitCents

 D&B First Research

 CMS Medicare cost reporting data

 CMS Public Use File (PUF)

 Certification And Survey Provider Enhanced Reports (CASPER)

 Medicare: Medicare.gov

 OSHPD: 

 https://siera.oshpd.ca.gov/FinancialDisclosure.aspx

 https://oshpd.ca.gov/HID/



11/10/2017

8

Sources of Benchmarking Data (Continued)
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 External continued
 Five Start Quality Rating

 eHealth Solutions/PointRight

 Data.Medicare.gov

 Strategic Healthcare Programs (SHP) Data 

 CARF International

 AHCA, LTC Trend Tracker 

 CMS Enterprise Portal

 National Investment Center (NIC)

Tools and Resources – IL/AL/Memory/LPC
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Bizminer

©2017 | Mueller Prost | Slide 24
Benchmarking: How to Drive Change | Nov 13, 2017

Firms Analyzed
2012 176
2013 202
2014 190
2015 208
2016 162

Industry Financial Report
release date: June 2017 State of California
[623110] Nursing Care Facilities Sector: 
Health Care-Social Assistance Sales Class: 
$10m - $24.99m



11/10/2017

9

Bizminer Income and Expense‐ Profit and Loss %
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Bizminer Balance Sheet

©2017 | Mueller Prost | Slide 26
Benchmarking: How to Drive Change | Nov 13, 2017

Bizminer Financial Ratios: Cash Flow‐Solvency
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Bizminer Financial Ratios: Efficiency‐Debt‐Risk
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Bizminer Financial Ratios: Turnover
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Sageworks Industry Data
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Industry 
Financial Data 
and Ratios
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Sageworks Industry Data
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Industry Data 
Common Size

Sageworks Industry Data
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Industry Data 
Common Size

Sageworks Industry Data
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Industry Data 
Common Size
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D&B First 
Research
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D&B First 
Research

©2017 | Mueller Prost | Slide 35
Benchmarking: How to Drive Change | Nov 13, 2017

D&B First 
Research
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OSHPD Data
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OSHPD Data
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CMS Cost Reporting Data
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Client Data 
(PPD)

CA State 
Compare Data 

(PPD)
Difference

National Compare 
Data (PPD)

Difference

Cap‐Rltd Costs‐Bldgs. & Fixtures $13.49 $24.44  $10.95 $26.80 $13.31

Cap‐Rltd Costs‐Movable Equip $1.74 $2.28  $0.54 $3.37 $1.63

Employee Benefits $36.85 $32.88  ‐$3.97 $29.86 ‐$6.99

Administrative & General $68.12 $65.41  ‐$2.71 $48.48 ‐$19.64

Plant Operation, Maint & Rep $22.61 $12.26  ‐$10.35 $13.93 ‐$8.68

Laundry & Linen $4.94 $3.83  ‐$1.11 $3.52 ‐$1.42

Housekeeping $5.93 $7.76  $1.83 $7.77 $1.84

Dietary $23.46 $20.33  ‐$3.13 $21.08 ‐$2.38

Nurs Admin $3.40 $6.77  $3.37 $10.42 $7.02

Med Records & Library $1.24 $2.54  $1.30 $1.63 $0.39

Social Service $5.66 $5.27  ‐$0.39 $4.15 ‐$1.51

SNF ‐ Participating $108.47 $82.13  ‐$26.34 $73.47 ‐$35.00
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CMS Cost Reporting Data
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CMS Rugs Compare Data
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Rug Potential
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Source: Ability Network: CareWatch
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AHCA LTC Trend Tracker
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Medicare Compare
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Medicare Compare
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Managed 
Care 
Contracts
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Managed 
Care 
Contracts
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Managed Care Contracts
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Source:  Titan Healthcare Solutions, Managed Care Master Software
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Casper Report
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Source: CASPER Reports

Quality Measures (QAPI)
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Source: CASPER Reports & Ability Network: CareWatch

Quality Measures (QAPI)
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Source: CASPER Reports & Ability Network: CareWatch
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Claims Errors
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Source: Ability Network: UBWatch

Rehospitalization Tracking
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Source: PointRight 30‐Track and Analyze

State Specific Medicaid Quality Payments
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Source: Mueller Prost QASP/QAPI Tracking
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Benchmarking Process Steps
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1. Analyze financial and operational benchmarking data

2. Identify potential opportunities

3. Consider financial impact of implementing opportunities identified
 Cash flow

 Reimbursement

4. Consider non‐financial impact of implementing opportunities identified

5. Make “go” or “no‐go” decision

6. Document decision

7. Implement

8. Monitor

9. Continuously improve

Ways to Impact Revenue and Expenses
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 Strive for timely, accurate financial information

 Share the appropriate data with the appropriate people

 Utilize financial metrics and performance indicators (e.g. revenue and cost 
drivers)

 Utilize clinical metrics and performance indicators (e.g. revenue and cost 
drivers)

 Understand the root cause of variances identified during comparative analysis

 Maximize billing and reimbursement rates

 Reduce billing errors

 Understand current and future referral sources

 Stay current on billing and collections

 Document and analyze root cause for rejected claims

Ways to Impact Revenue and Expenses 
(Continued)
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 Review / negotiate managed care contracts (rates, exclusions, etc.)

 Analyze contract profitability

 Utilize budgets and set goals

 Analyze fixed vs. variable costs 

 Analyze direct, indirect costs and overhead

 Establish expense approval processes

 Centralize purchasing

 Pay attention to employee satisfaction and absentee trends

 Control overtime and excess capacity

 Review key processes for efficiency, waste and internal control

 Incorporate automation when appropriate
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© 2015 Mueller Prost. All rights reserved. Not for further distribution without the permission of Mueller Prost. This publication has been prepared for general guidance on matters of
interest only, ,and does not constitute professional advice. You should not act upon the information contained in this publication with obtaining specific professional advice related to your
specific situation. No representation or warranty (express or implied) is given as to the accuracy or completeness of the information contained in this publication, and, to the extent
permitted by law, Mueller Prost does not accept or assume any liability, responsibility or duty of care for any consequences of your or anyone else acting, or refraining to act, in reliance on
the information contained in this publication or for any decision based on it.

Thank You!

Greg Pfeuffer, CPA
Partner and Director of CFO Consulting Services

gpfeuffer@muellerprost.com

314‐480‐1244

Tiffany Karlin 
Partner and Director of Healthcare Services

tkarlin@muellerprost.com

314‐480‐1288

©2017 | Mueller Prost | Slide 58
Benchmarking: How to Drive Change | Nov 13, 2017


